	Six-Sigma is a management methodology that enables organizations and companies examine and make use of analytic data to do away with any errors/defects in any process. The organizations do this by evaluating their results and doing a proper trace to their productions. In today’s world there is high competition and a company has to configure essential improvements in order to acquire a competitive advantage. The six sigma tools can offer a company a competitive advantage in that it improves customer loyalty and value and in turn there are reduced costs, in some cases there are some processes that can lead to increased costs of goods. In order to maintain customer loyalty the company ought to do away with the dissatisfaction with the experience and employee attitude. Making use of the six sigma tools helps your company reduce the danger of having dissatisfied customers and to do so you have to implement product attributes that are essential to the customer’s view of satisfaction.
	Secondly, Six-sigma also increases productivity of a company. In some cases it’s quite difficult for the management to effectively make use of their employees more so in large organizations that are situated in different regions and cultures. In this situation is very essential for the management to put more focus on the key roots for the low productivity of their company. Under such situation the use of six-sigma can be helpful to identify the key issue that is leading to low productivity. For example in many companies they tend to increase the work load by increasing the number of their employees instead of putting more focus on whether their employees have received proper training.
	Also the six-sigma plays an integral part in strategic planning for a company. They play a major role in establishing a strategic vision for a company. A company that has already established their SWOT analysis and created a goal, six-sigma is helpful in that it helps the company to identify and put more focus on the key sectors for a better productivity. For example a company that is focused on being one of the best organizations in a competitive environment, then the use of the six sigma can be very essential in that it can increase the productivity, do away with key issues regarding the company, and also improve the internal processes. Six -sigma can help your company become one of the best in the world despite high competition.
	The use of six sigma can help a company attain a lot in their career by minimising the key problems and fluctuations that lead to loss of properties and reworking .it also helps boost the culture of the company by ensuring that there is sharing of the company objectives, roles and responsibilities, and also by ensuring that there is a concrete system that support their future productivity efforts. This ensures that the company has a unique branding and accountability for its employees.
[bookmark: _GoBack]	Some of the benefits of implementing six sigma in a global operations is that helps with time management. For instance, the employees can be questioned to set some goals and then implement six-sigma to those objectives. This will help them to govern their learning, performance and satisfaction.
	Another advantage is that six sigma ensures that there is reduced cycle time. In many organizations they end up postponing their deadlines since there might be some changes in their management policy. By employing six sigma a company can hire/employ well equipped employees who can work as a team and evaluating the key problems that may lead to long cycle times. This methodology helps companies to create a shorter and efficient cycle times for its tasks. 
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